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of the average city abroad, owing to the fact that the recruits
who secure appointment in this country, even under civil-
service rules; have rarely had any military training or other
subjection to strict discipline such as would constitute a par-
tial preparation for police duties.

Police pro-
motions

What
should
count.

THE PROBLEM OF  POLICE  PROMOTIONS  AND  DISCIPLINE

Next in importance to proper methods of selection and
preliminary training comes the matter of promotion. If
promotions are not made on a basis of merit and efficiency,
the work of policing loses its appeal to the best class of re-
cruits,, and the entire morale of the force is sure to be adversely
affected. Yet a "system of promotion/' embalmed in cast-
iron rules., is apt to result in more harm than good. Estab-
lished rules relating to promotion are liable to be either too
mechanical on the one hand or too indefinite on the other
to afford a guarantee of due reward for meritorious ser-
vice. In the cities of Europe, and particularly in England,
promotions are made as the result of qualifying examinations,
and in many cities of the United States a similar plan is
followed. A scheme of promotion which centres about
any reasonable system of qualifying examinations is of
course far superior to any method of promotion based
on mere seniority of service, or on the whim of headquarters,
or on political favoritism; but it does not lay adequate
weight on considerations of judgment and temperament,
qualities which in a captain or a lieutenant of police are often
quite as important as technical knowledge. Hence it is
desirable to find some plan which will supplement, if not alto-
gether displace, the examination system in determining
promotions.

Most of those who have given any study to police prob-
lotos are agreed that promotion in the city's force ought to
b<3 based upon a man's intelligence and general capacity
as'shown by ids actual record; but the actual records of